
An Introduction to the Compassionate Systems Framework 

We work in a deeply complex and challenging system. Yet little prepares us to understand and work 
with this complexity. The result is an education system that is sometimes locked in a perpetual 
reactive mode, often implementing ‘fixes’ that may make problems worse. We have an opportunity, 
however, to create a new kind of environment in education; one that is compassionate and 
nurturing for everyone within it. 

Compassionate Systems is an integrated framework to build personal well-being, strengthen 
relationships, and apply systems thinking tools to our work within the education system. A 
foundational part of BC’s Mental Health in Schools Strategy, Compassionate Systems focuses on 
well-being for adults, for learners, and for the system as a whole. 

Compassionate Systems deepens our understanding of how the system can sometimes 
perpetuate, rather than diminish, stress in the workplace. It can shift us from that continuous cycle 
of doing what we can to take care of ourselves, while returning to a structure that does not always 
take care of the health and well-being of the people within it. 

This experiential session will provide an overview of the Compassionate Systems Framework and 
an introduction to some of the key tools and practices. 

We will focus on: 

o how to cultivate your own and your team’s foundations of wellness, shared values, and 
relational collaboration 

o how to use system thinking tools to solve everyday challenges 

o understanding that how we show up for ourselves and for each other is vital to creating a 
supportive workplace 

Both presentation and hands-on use of the tools will strengthen your ability to understand and use 
this approach. 

 

  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww2.gov.bc.ca%2Fassets%2Fgov%2Ferase%2Fdocuments%2Fmental-health-wellness%2Fmhis-strategy.pdf&data=05%7C02%7CVivian.Collyer%40sd71.bc.ca%7Cb2c7d23ca3fa4292c58c08dea4a04c9d%7C8a33c0abdc5a486195746c1f01277d1c%7C0%7C0%7C639129205569785311%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zwlg%2FVSapL4W9Re99G%2BBgW3Jzz%2F8m0qE4wku%2BWoYm0M%3D&reserved=0


 


