
Adapted from:  Larmer, J. & Mergendoller, J. (2012).  8 essentials for project-based learning.
Originally published in 2010 in Educational Leadership, 68(1), 34. 

Significant Content: A focus on 
important knowledge and 

concepts derived from standards. 
Students should find the content 
to be significant in terms of their 

own lives and interests.

Authentic Purpose: 
Establishing an authentic 
purpose for the tasks we 

invite our learners to 
explore, enriches learning 

opportunities.

A need to Know: Activate learner 
curiosity. Engage student interest 
and initiate questioning with an 

entry event: this could be a story, a 
video clip, a photograph…

A Driving Question: A 
question that captures the 

heart of the inquiry in clear, 
compelling language, giving 
students a sense of purpose 

and challenge.

Revision and reflection: Learners 
go through a process of seeking 

feedback from their peers to think 
in-depth about their inquiry. 

Students learn that revision and 
reflection are frequent features of 

real-world work.

In-depth Inquiry: Learners follow a trail
that begins with their own questions,

leading to a search for resources and the 
discovery of answers and ultimately leads 
to generating new questions, testing ideas 

and drawing their own conclusions. 

Core Competencies: 
Collaboration, communication, 

creativity, critical thinking, 
problem solving and social

responsibility.

Voice and Choice: Guided by 
the teacher, learners have 

voice and choice in terms of 
design, what resources they 

will use and how they 
structure their time.

A framework for Inquiry


