
                     Fluency  with Flair! 

                           S.D. #71 ~ Comox Valley 

Kara Dawson (district technology support teacher),  

Lynn Swift (district Aboriginal support teacher),  

Carol Walters (district literacy resource teacher),  

L.A. Big Idea:   

This lesson is designed to help students build fluency … with purpose!  Using criteria 
the students build, they will record themselves as they read a picture book out loud.  A 
QR code will be generated and placed on the back cover of the chosen book from the 
school’s library.  When taken home by other students, the QR code can be scanned and 
voila… the book is being read aloud… fluently, by a child! 

Part 1: 

Begin by asking your students a series of questions: 

What is fluency? 

When do people read aloud? 

Why is being able to read aloud well important? 

What holds your attention when something is read aloud well?  

Listen to a story or two read well out loud.   Story Line on Line has lots of quality 
samples.   

http://www.storylineonline.net/ 

I Need My Monster ~ Read by Rita Moreno;  

written by Amanda Noll 

http://www.storylineonline.net/i-need-my-monster/ 

Experimenting with and refining language are 
powerful tools in the process of communicating for 
a variety of purposes and audiences. 

Grade Band 3 - 5 

Experimenting with and refining language are 
powerful tools in the process of communicating for 
a variety of purposes and audiences. 

Grade Band 6 - 7 



We are pleased to see how well this project embeds the assessment for learning strategies 

that research demonstrates are so important to infuse in our daily instruction.  
 

As this project unfolds, please note how quickly students self-assess and how naturally their 

peers offer constructive advice (feedback) related to our co-created criteria.   



Fluency  with Flair!  continued ... 

Co-Create Criteria about quality oral reading/fluency: 

 Thinking about the questions just discussed, write your ideas about quality 
oral reading or fluency on sentence strips.  Make sure you put one idea only 
on each strip of paper. 

 Once each group of students has a collection of ideas written on their 
sentence strips, lay them all out in an open floor area in your classroom. 

 With all eyes on these pieces of criteria, students are asked to notice strips 
that are similar.  These are grouped together.  You may want to staple them 
so they stay grouped. 

Now that the students have built the criteria and have developed greater 
ownership of it, a simplified list may be created by the teacher utilizing the most 
pertinent ideas that were generated.  Their groupings create categories for 
fluency criteria.  Create colourful book marks with this criteria so students may 
refer back to it as they read.   



 Choose a book that you 
enjoy and have fun reading 
it! 

 

 Stay focused on what you 
are reading. 

 Read with a volume that’s 
good for your audience. 

 Use your voice to show the 
mood and feelings in the 
story. 

 Change your voice for 
different characters. 

 Use sound effects. 

 Have your sentences flow 
together clearly (follow the 
punctuation). 

 Pronounce each word clearly. 

 Pace your reading carefully.  
You may slow down or speed 
up to fit the story. 

 Practice to make sure you 
know all the words 
confidently. 
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 Choose a book that you 
enjoy and have fun 
reading it! 

 Read with a volume 
appropriate for your 
audience. 

 Use expression in your 
voice to make your 
reading interesting for 
the audience. 

 Make the story come 
alive by changing your 
voice and adding 
appropriate sound 
effects. 

 Have your sentences 
flow together clearly 
(follow the punctuation). 

 Enunciate each word 
clearly. 

 Pace your reading 
carefully with dramatic 
pauses and time to flip 
the page. 

 Practice makes perfect. 
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 Choose a book that you 

enjoy and have fun reading 
it! 

 

 Stay focused on what you 
are reading. 

 Read with a volume that’s 
good for your audience. 

 Use your voice to show the 
mood and feelings in the 
story. 

 Change your voice for 
different characters. 

 Use sound effects. 

 Have your sentences flow 
together clearly (follow the 
punctuation). 

 Pronounce each word clearly. 

 Pace your reading carefully.  
You may slow down or speed 
up to fit the story. 

 Practice to make sure you 
know all the words 
confidently. 
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Samples from two upper intermediate 
classes. 



 

read words 
clearly 

exciting voice 

loud voice 

use punctuation 

pause R
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read slowly 

sound effects 

expression 

use voice 

read clearly 

read loudly 

different  

voices 

use punctuation 

Read with 
courage! 
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Examples from two primary 

classes. 

Every class will have different 

criteria listed on their 

bookmarks because they 

created it! 



Fluency  with Flair!  continued ... 

Choosing a picture book to read aloud: 

 Repeat the same process by showing a video story (start with questions, 
then show/listen to another story)  

 using post-it notes and chart paper, establish priorities around choosing an 
appropriate picture book. 

 At first, post-it notes are simply scattered on the poster paper.   

 The next step is to once again group similar ideas. 

 Once grouped, each category is given a title e.g. length of picture book, 
interesting characters, or subject if nonfiction. 

 The chart may be taken to the library to use as reference while students 
choose a picture book they  will be motivated to read. 

 

 



A 4 step process for co-creating criteria from Anne Davies’ Making 

Classroom Assessment Work, 2007. 



Fluency  with Flair!  continued ... 

Practice Reading Aloud: 

 With picture books chosen, students read aloud with a buddy.  While 
reading, students refer to their bookmarks and the criteria they created.  
Students can self-assess, or their partner can offer peer-assessments. 

 

Use a recording app to capture audio recordings: 

 As students read and listen to their recorded voice,                                        
they will naturally self assess.  Their peers will also                                                              
quite naturally offer advice.   

 

 

Voice Record app directions on 

the next page: 







Fluency  with Flair!  continued ... 

Practice Reading Aloud: 

 With picture books chosen, students read aloud with a buddy.  While 
reading, students refer to their bookmarks and the criteria they created.  
Students can self-assess, or their partner can offer peer-assessments. 

 

Use a recording app to capture audio recordings: 

 As students read and listen to their recorded voice,                                        
they will naturally self assess.  Their peers will also                                                              
quite naturally offer advice.   

 Once captured as a polished read, email the audio file to yourself and add to  
your e-portfolio for secure storage of information.  Use the URL from there 
to get a QR code.  Simple do a search for ‘QR code generator’ I like the one 
called QR Stuff.  It’s free and really easy to use.  Simply copy the URL for 
one student’s audio file and paste into the  white box.  And before your eyes, 
the URL will be to converted into a QR code.  

  

 

 



Use a scan app to listen to audio recordings: 

 The newest iPhones will scan a QR code right from the camera.  But if you 
have an older phone, a scan app is required.  We like the one simply called, 
“Scan”.  The icon looks like this: 

 

 

 

 

The first time around, have students read a book written by another author. But 
why not have students read a piece of writing they’ve done themselves at another 
time of the year and replay this QR code project!  (Thanks Kathy Segriff for 
this great idea!) 

                                       


